
Safeguarding the Unborn Baby Flow Chart 

 

In between the first ‘Safeguarding the Unborn Baby Meeting’ and the ‘Safeguarding the      

Unborn Baby Review Meeting’, a plan to safeguard the welfare of the Unborn Baby should be 

developed with the network and progressed.  

 

Within 2 weeks of the referral, an initial         
Safeguarding the Unborn Baby    

meeting should be held to plan the 
pre-birth assessment.  

 

Following the initial 
referral, a network is 

established  

 

Safeguarding the Unborn Baby Review Meeting or Strategy Meeting is to be held by the end of the 27th week 
of the pregnancy  

 

Initial Child Protection Conference (ICPC) - Child Protection   
Pre-birth Conference to be held during 30th week of pregnancy 

(and within 15 working days of Strategy Meeting/Discussion) 

A birth response plan formulated 
at the first Core Group  

 

If this is not possible, the core group should meet within 7 days of the baby’s birth to update the plan.  

 

Following birth, a pre discharge meeting should be held for all cases with a Child Protection plan  

 

A referral can be made to Early Help following 
the booking appointment (8-10 weeks gestation) 
with midwifery or from any professional who can 

confirm pregnancy at any gestation.  

 

A referral can be made to Children’s Social care 
following the booking appointment (8-10 weeks 

gestation) with midwifery or from any professional 
who can confirm pregnancy at any gestation.  

Practitioner is made aware of the pregnancy and has concerns.  

Concerns shared with parent and, depending on level of concern... 

 

If consent to Early help is refused or parents 
consent and then do not engage, consider 

whether the threshold for statutory intervention is 
met.  

Baby Born  

 

The Review Child Protection Conference must be held within 10 working days of the birth or within three months of 

the ICPC. 

Threshold not met for significant harm Threshold met for significant harm 

 

Safeguarding the Unborn Baby Review meeting held to plan progression of the case and to consider: 

• Case closure  

• Step down to a lead practitioner 

• Ongoing CIN support 

• Strategy 

• Legal advice (consider PLO) 

 

Decision made as to whether 
support should be provided as 

Child in Need or Early Help 

If consent to Social care is refused or parents consent 
and then do not engage, consider whether the    

threshold for statutory intervention is met and whether 
a strategy meeting is needed. 


